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— Company introduction

/» SUNJINPET

Corporate name

CEO

Establishment date

Annual sales

Type of business

Number of
employees

Homepage

SUNJINPET Co, Ltd

SUNJINPET Co, Ltd

Lee Gwon Hyeong

Corporate establishment in April 2012
51 billion won

Pet products distribution, manufacturing

About 100 employees

[SUNJINPET] https://www.sunjinpet.co.kr/
[Brand] www.petmart.co.kr
[Relation to founding] www.withpetmart.com

@) SUNJINPET

Nationwide pet products through
sales team: Wholesale sales to
marts, veterinary clinics, and pet
shops (B2B)

Off-line sales of pet products
through over 127 stores with an

average size of 80 pyeong in pet
mart (B2C)

Major
Businesses

Manufacturing and distribution
through OEM production of
pet products



https://www.sunjinpet.co.kr/
http://www.petmart.co.kr/
http://www.withpetmart.com/

— History

i HISTORY

1993-1995

Founded Sunjin Feed
Company, established the

2000

Ranked No. 1on salesin the
Yeongnam region for the pet
distribution sector.

2007

Expansion of nationwide
distribution network and

@) SUNJINPET

2008

Entered the online shopping mall
market by opening an online division.
Founded companion dog clothing and

distribution network in the
entire Yeongnam region.

2018

Merged with Daejeon pet mart, started

companion dog food production, and
changed the corporate name to
SUNJINPET Co, Ltd

2019

Established Cheongdo logistics center
building C, ranked 1st in the nation in the total
number of store visitors and 1st in the country

in sales in the pet product retail industry.

2017

2020

Opened the 100th pet mart, won the

Korea Franchise Award, and signed
MOU with various pet-related
organizations.

Opened the 50th pet mart,
ranked 1st in the whole
nation in sales per store.

2016

association.

2021

Established Cheongdo logistics center

building D, selected for the Smalland
Medium Business Merit Reward.

Established a Cheongdo logistics
centerin Gyeongsangbuk-do,
founded the Pet industry retail

introduction of dedicated logistics

system. house-related factories.
2014 2012
. . Changed to Sunjin Pet Food
Started direct I.m port of pet Co., Ltd. and opened the 1st
supplies.

petmart.

2022

Awarded the Korea Franchise Award by the
Minister of Trade, Industry, and Energy
Selected as one of the top 3% of franchises in
Korea, won the Korea Franchise Grand Prize.

2023

firstin the industry
"Korea Franchise Grand Prize."
4 yearsinarow



— Business Performance

* Increase in Sales and Operating Profit

[Unit: 100 million won, based on franchise headquarters]

2024 Total store sales of

350
323
296
272
207

460
414

354

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

@) SUNJINPET

® Store Growth Trend ®

[Unit: Open stores in 2024]

148
108
81
71 75
64
41

2016 2017 2018 2019 2020 2022 2023 2024



— Organizational Chart

@) SUNJINPET

Management
Support Department

General Affairs
Department

Management Management

Affiliate business

Store management

Purchasing and

Management support

General Accountant Server Management

department Department Sales Department
Product Development
Opening of membership Store development Domestic and International

Startups
external affairs

Store management
Store training

Product Sourcing
Unit Price Management

General Affairss Computerized management

Daegu Dong-gu Branch
Daegu Seo-gu Branch
Daegu Jung-gu Branch
Daegu Chilgok Branch
Pohang branch
Daegu Suseong Branch
Busan-gu branch

Profit and Loss Management

Busan Bugok Branch
Pohang Port Store
Daegu Branch
Daejeon branch
Seoul Hongeun Branch
Cat Mart Daegu Branch
Cat Mart Busan Branch

N4

Marketing &
Design Department

Events
Promotions
Planning and Operation
External PR

Department of
Warehouse Management

Warehouse management

warehousing department

incoming inspection
Forwarding inspection
Shipping logistics

Counting book:
delivery book

Team 1in total
2 teamsin total
3teamsin total
Delivery team




— Pet Mart Marketing Platform

PETMART
marketing platform @

As of January 2025

KakaoTalk

About36,000people

* Pet Mart website e
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Instagram
About6, 2 00follow

* Pet Mart Start-up website ®
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@) SUNJINPET

NERYE s

ST
My

— Current Status of Pet Mart Stores
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— Store View @ SUNJINPET
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— view of the distribution center @ SUNJINPET
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— Why So Many Prospective Founders Choose Pet Mart @ SUNJINPET

Inventory burden ratio O 5,000 kinds of pet products Substantial startup Pet Mart actual loss ratio of 3.5%

with a systematic and stable logistics system account for the most money Due to COVID-19, the closing rate is high
Once a week, by direct delivery to the Dogs, cats, and small animals Founder of interior cost Compared to the self-employed industry,
headquarters Mart for pets! Reduce start-up costs with direct processing the closing rate is low

No need to have unnecessary inventory
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Organize a variety of events Designated operation of responsible S/V New products4 times a month variety of advertisements

Quickly manage store representatives . L Branding such as TV, outdoor advertising, etc,
holding a new exhibition )

] ) Not only feedback, but also store revenue anal ) Viral, to create new customers

Event Planning and Operation ysis, Wear new clothes that fit the latest trend

Education, etc. Consulting available

Pet Mart that you brag about!

Monthly, quarterly, and season-wise

Marketing Planning and Operation



Pet Mart's first title

2021
first in the industry

2022
first in the industry

Korean Franchise
Awards

Ministerial Award

2019
first in the industry

3% of Korean franchis
e awards,

Select a franchise you
want to join

2020
first in the industry

Korea's Top 100
Franchises

Korean franchise
Grand Prize winner

2023
first in the industry

Korea Franchise Grand
Prize
Won the Grand Prize for the
\ fourth consecutive year /4

2021
first in the industry

Award for Distinguished Service
to Small and Medium Enterprises
Minister of SMEs and Startups




— OEM

@ SUNJINPET
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y, and preference.

Feed: 11 types / 2 types of pads

[A=] [Ar=] [AM=]
AOLE | 3kg ADOHE OfZE 3kg ADHE 33 5kg

[THE] [MHE]
ADIE THE A8 5004 AOE THE =CHY 2004
=5/ 2kl = /2l

[AME]
ADLE 2 8kg

[AMZ]
ADOFE Y710 10kg

oA
==

Various functional feeds including only important nutrients needed for growth and high-quality domestic dog pads
[Smart] is the most basic brand for smart consumers and provides products with high cost-effectiveness, good qualit

[ME=]

3 AL S5

15kg
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" "Organic Eco Farm" with nature
Based on naturalism, [Ecopharm] provides organic products without using all ingredients that are bad for pets.

Feed: 9 types
e
=

[AZ] DOG [AI2] DOG [AF2] DOG
®7|s 2 ZAA #/ls 22RZAA 77| FIZIA
1kg / 4.8kg / 6kg 1kg / 4.8kg / 6kg 1kg / 4.8kg / 6kg
S/B | M/B S/B | M/B S/B [ M/B
[At=] CAT [At=2] CAT [At=] CAT
Rs7IE 7715 AHoRYE /7S H17184%
kg / 4.8kg 1kg / 4.8kg 1kg / 4.8kg
Eco-farm's [22f0| tH] is a healthy functional feed made using more than 70% of organic ingredients
containing functional nutritional supplements made from natural extracts extracted from herbal
ingredients
i o» w P!
| = \'-".‘,..-. y
‘“r ;\r‘#fb
o ¥ e 178
= e
Tors [AI2] DOG o [AI2] DOG [A2] DOG
dalil HOO[oHY = EY T Horo[shy P Hofo[shy A7170]
emELEE L kg 6kg forat it 2kg / kg 2kg / 6kg
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The total lifestyle brand [Cocodog] covers various categories such as feed, gum, snacks, houses, toys, and harnesses
It has infinite expandability and provides the product you need for your dog's comfortable dog life

— ¢2¢eDOG® ‘

Feed: 4 types / Snack&Gum: 29 types / House&Cushion: 7 types / Toys: 12 types / Harness&Lead rope: 7 types / Pad: 1 type

-~ ==
=5 gk &
g =Y i i
Ry %- - S
A=z EHEE A2 EEHEEH] A2 EHEEH] AM=E-EEEH] A2 EHEEH] AM=2-EEHEH] ME-EEEE] AR EHEH]
A7 HY U2 7sd =74 oe7sd An718E 4 e ek, =74 H2 74
900g 900g 900g 900g 2.7kg 2.7kg 2.7kg 2.7kg
~ %
~.§ "'
[244]] [244] [244]] [2H4]] [2H4]] [FYA-SLR0fLI0  [2H4] BHROHLION [ [2H4] Bt0L|of]
22|d 5009 HX|1m2[ 500g  2E|EE 9009 Q2|=h 500g 22|=7tL] 5009 Stk 309

SOX| =t 70g Zt 711009

[ZHA]] [ZFA] [ZHA] A A]
[ZtAl -StOfL(Of]  SFRiof BFot H|AZ orJol| BFot HIAZY oHjol giot HIAZ CIEIAE HT HIEAE X = &
S|t X 7| 70g A17| =yl Q2|17| 500g 500g
160g / 8009 160g / 8009

160g / 8009

@) SUNJINPET



® . .
The total lifestyle brand [Cocodog] covers various categories such as feed, gum, snacks, housgs, toys, and harnesses
‘otomm It has infinite expandability and provides the product you need for your dog's comfortable dog life @ SUN]INPET
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The total lifestyle brand [Cocodog] covers various categories such as feed, gum, snacks, houses, toys, and harnesses 0 SUNTINPET
It has infinite expandability and provides the product you need for your dog's comfortable dog life J
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Infinite scalability provides the product you need for your cat's comfortable life

— ‘ -~ ‘ nc I"'@ ‘ The total lifestyle brand [CocoCat] covers various categories such as feed, gum, snacks, houses, toys, and harnesses
wraw

Feed: 2 types / Sand: 3 types / Harness: 2 types / Toys: 5 types / Can: 3 types
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—— J l [CocoCat]'s semi-premium brand [Myoluv] is for lovely cats @ SUNIINPET

my°|uv We provide a variety of products such as feed and snacks using customized functional ingredients

For the levely cats
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The semi-premium brand admiration of total lifestyle brands

" Cocodok and Cococat " brings out high satisfaction with

good quality and price essentials for returning pets, providing products that can satisfy both pets and pets.

@) SUNJINPET

exclamation pad: 8 types / exclamation sand: 6 tvnes / Hvaiene and beautv: 17 tvnes / Luxurv handmade snacks: 6 types / Toys: 54 types
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The semi-premium brand admiration of total lifestyle brands " Cocodok and Cococat " brings out high satisfaction with @ SUN]INPET
good quality and price essentials for returning pets, providing products that can satisfy both pets and pets.
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The semi-premium brand admiration of total lifestyle brands " Cocodok and Cococat " brings out high satisfaction with 0 SUNTINPET
good quality and price essentials for returning pets, providing products that can satisfy both pets and pets. ]




The semi-premium brand admiration of total lifestyle brands " Cocodok and Cococat " brings out high satisfaction with 0 SUNTINPET
good quality and price essentials for returning pets, providing products that can satisfy both pets and pets. ]



@) SUNJINPET

"Petmart " is Petmart's own cost-effective brand that provides highly palatable gum and snacks at a reasonable pric

e, focusing on snacks.

— PETMART

Gum: 20 types / Snacks: 2 types / Qishi: 9 types / Dogong's Food: 9 types / Dignity of snacks: 8 types
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"Petmart " is Petmart's own cost-effective brand that provides highly palatable gum and snacks at a reasonable pric
PET’MART ‘ e, focusing on snacks. @ SUNJINPET

olana s -

E’al?ﬁ\; CFF ﬂﬂ ' i’;‘c g

1 ”I"-' ©e99 @600

‘lm i

(2] 241 244 (2441 244 ELIN 241

TEP QO A7 Q0|A| TRORAAID] Q0[] 52| QOIN RAZIZ  MWH{| ATl Q0IA| K|ZIH|AH
10p 300g 300g 3009 3009 3009 300g

et

[7|-AI] [7|-AI] [?_l'&!]
QO|A| X|ZIMELIX] QO|A| X|Z! A0{= QO|A| 27 A
3009 3009 3009

[ZHA]] [ZHAl] [ZHA] [ZHAl] [ZHA]]
3ol Ajzey 2B A=y 2B Az 2B Az2y 2B Az
A77| &20jA 300g 247172 3009 H0{AEH|0|3 3009 H0{&2to|A 3009 H0{FE 3009



— PETMART

"Petmart " is Petmart's own cost-effective brand that provides highly palatable gum and snacks at a reasonable pric

e, focusing on snacks.
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PET-MART

A@OE

@ SUNJINPET

79 Songeup-gil, Cheongdo-gun,
Gyeongsangbuk-do

T. 053-982-1550

F. 053-986-1545
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